
Dublin City North Volunteer Centre

Outcome of Group-work session:

Group 1:

What are the steps to writing a Volunteer policy?

· Why do we need volunteers? Examine organisation’s mission

· Set up sub-committee (include volunteer) and assign responsibility for coordination

· Clarify volunteer profiles/roles
· What are expectations of volunteers and organisations?
· Training and induction and reviews for volunteers

· Contact details

· Other policies, grievance, health and safety policy, equal opportunities

· Return to sub-committee to review and evaluate – incorporate feedback 

· Continue to monitor and update

Group II :

What can an organisation do to encourage volunteers to comply with their volunteer policy?

· Clear information on the policy / Memos (monthly newsletters)
· Open evening with old/new (needs / what’s expected of them)
· Appraisal / support and supervision
· Training on the program
· Let them know the importance of their work ; real outcome for service users
· Looking at appropriate behaviour and affect service users / volunteers
· Volunteers to see positive impact – press releases
· Motivational – sense of ownership
· Questionnaire : reflection on their experience, feedback form, volunteers have say, ownership, compliance
· Highlight changes
· Visible; live document
· Respect the organisation, respect for volunteers, recognition, thank you, threats
· Good relationship between staff and volunteers
Group III :

What are some of the issues a volunteer policy might cover?

· Recruitment and selection

· Culture of organisation and how volunteer fit in (equality, values, ethos, mission, diversity)

· Expenses

· Boundaries

· Confidentiality

· Code of conduct (task specific)

· Role description (organization support)
· Management / organisation structure – line management

· Grievance procedures

· Training (e.g. Child protection, Garda Vetting)

· Volunteer recognition

· Health and Safety

· Appropriate language / communication

