
Dublin City North Volunteer Centre

Outcome of Group-work session:
1. Give some feedback: What services provided by a volunteer centre are most helpful for your organisation? 
- Information

- Identification of suitable volunteers

- Networking

- Pooling of resources

- Providing a conduit
- Raising awareness of opportunities

- Literature

- Quarterly newsletter

2. What other issues may arise from involving volunteers?

 How can you manage these issues?

- Training is imperative and crucial for volunteers

- Child protection training and procedures

- All managers should be trained, as well as all staff

- All training should be certified

- Have a volunteer manual with all the policies/procedures and get volunteers to sign a contract

- Volunteers should not be put off by vetting and reference checks

- Different formats of application forms, different templates for different positions


- Job descriptions


- Tasks


- Application forms


- Policies


- Interview schedule

3. Which steps will you take after this series of workshops?

- Provide info to potential volunteers on social welfare
- Increase awareness of social welfare implications

- Give website info- develop a more comprehensive volunteer policy/procedure.

- Info sessions and in-house training

- Change of culture, how volunteers compliment the work of paid staff

- Questionnaire- knowing why you’re asking particular questions and re-examining interview questions

- Ask why someone is volunteering
- Not just using volunteers for professional requirements (e.g. counsellors looking to fulfil 500 hours)

- Best practice- vetting process not as a stigma but just as policy for volunteers as well as staff

- Confusion over Garda Vetting process cleared up

- Networking and learning
- Identify clear rules- not best practice

- Time implications of managing volunteers
