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How well do we mManage volunteers?

L We have a clear statement of the purpose of using volunteers,

OYes O No

2. We have a volunteer management policy covering recruitment and selection, roles
and relationships, supervisory tesponsibilities, reimbursement policies, other
personnel policies for volunteers, and retirement/replacement policy.

We have job descriptions (and person profiles) for all volunteer positions in the
organisation,

O Yes O No

4. Our volunteer recruitment policy is non-discriminatory and we try to reflect the
diversity of our membership and the commumity at large ’

O Yes O No

5. We provide volunteers with orientation, information and training to help them
<arry out their roles and activities.

O Yes O No

6. We respect the abilities of our volunteers and their commitment of time and

energy.We do not ask volunteers to undertake tasks which we would not assign
to paid staff, '

O Yes O No

8. We have policies and Programmes for recognising the contributions of our
volunteer workers,

O Yes O No

9. We have a process for soliciting, reviewing and responding to suggestions, ideas
and comments from volunteers,

OYes - O No

and take this into account in our planning,

O Yes O No : .
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