PAVMI Dublin Information Session & Coffee Morning
Meeting Minutes
The morning began with a presentation by Jessica Ryan, Development Manager, Volunteering Ireland. She explained the goals of PAVMI and the programmes and support that Volunteering Ireland can provide to volunteer managers throughout the country. This presentation has been attached to this email.
During the discussion session, volunteer managers discussed a number of things, from the importance of volunteer programmes to the relationship between staff and volunteers. There are many positive changes happening in the field of volunteer management, as well as issues and challenges. Major discussion topics included:
· Volunteer recruitment:

· Effective use of skills: new skills coming in
· Increasing number of people coming forward to volunteer

· Wider range of skills in those volunteers

· Short term versus long term volunteering

· Recruitment: balancing too much versus too little

· Unemployed individuals interested in volunteering 
· Plan on how to recruit volunteers

· Retaining volunteers: keeping them involved

· Relationship between staff and volunteers:

· Volunteers should compliment staff skills

· There is a complex relationship between staff and volunteers

· Clear boundaries between staff and volunteers are necessary

· Volunteer programme must be supported by entire organisation

· Volunteer policies should define the role of volunteers and how it differs from staff
· Reducation of funding can strain the relationship between staff and volunteers

· To create positive relationship between staff and volunteers, need:

· Communication

· Role descriptions/ boundaries

· Good training and induction

· Measure impact of volunteers

· Organisations rely on volunteers for services and functioning

· Need to include volunteers in HR issues/ policies
· Systems need to be in place:

· Volunteer co-ordinator

· Appraisal system

· Role descriptions

· Vetting and reference checks

· Ensure there is work to do – structure in place

· Policies are flexible

· Create volunteer pollicy

· Effective use of volunteer time

· Social interaction of volunteers

· Volunteer programmes:

· Need to invest in volunteers

· Putting more into volunteers means getting more get out

· Need to offer varied volunteer roles 
· Recognising volunteers is important
· Policies, standards, expectations, contracts should all be in place
· Volunteers should have ability to move to different roles within their time in organisation

· Important for volunteers to have good experience volunteering to give positive PR to organisation, leading to more funds, volunteers

· Jobs for everyone in organisation; clearly defined roles
· Need to recognise contribution of volunteers

· Need to have support for volunteers within an organisation

· Use volunteer skills effectively, not just small tasks
· Social interaction for volunteers is important
· Benefits from involving volunteers with “professional” skills
· Importance of volunteers policies

· Define the volunteer role and show how it differs from staff

· Volunteers are representatives of organisations

Accredited Training Survey

Please help us gauge the interest and need for a training programme for volunteer managers by taking 5 minutes to complete this survey. You may either print out and mail back the survey given out at the meeting, or complete it online at this address:

http://www.surveymonkey.com/s.aspx?sm=oXcV7V9Rxl4Fpv_2fLZK2bQw_3d_3d
Attendance

Please see the attached table for a list of attendees at the meeting.
