Measuring the value of volunteering in Barnardos- Systems and pcesses

Workshop presented by Sinéad Hardiman, Volunteer Develapktenager

This session looked at the following:
- Barnardos and Volunteering
- Monitoring of volunteer contribution
- Monetary value systems
- Benefits of measuring volunteer contribution
- Points to consider

Barnardos and Volunteering

Barnardos Volunteer programme is coordinated by the Vaumevelopment
Manager alongside staff and volunteers throughout thetop

Volunteers are placed on current needs, skills andcestepf the volunteer and the
suitability of location.

Barnardos currently has 257 consistent volunteers supgaoienwork of the
organisation throughout the country, 45 weekend and evantteers supporting
Fundraising activities and opportunities for one off vioden experiences for the
business sector.

The organisation has a multitude of volunteer roldst @gross the organisation. We
have positions in children’s services- breakfast cloy/ibrary, early years services,
homework groups, reading programmes and arts and crafts,otl@epositions are
available within our support services in administratiotplive, research and
information. We also have a network of shops througholatnideand volunteer
support positions in our Fundraising Dept.

Why monitor volunteer contribution?

Monitoring volunteer contribution can be of assistaincg number of ways

- it provides volunteers with one form of tangible feedkaw their
contribution, thus giving them a sense of their achievésreand
contribution

- informs new developments in volunteer programmes

- can assist with funding proposals for small training tratc

- provides the organisation with a greater understanding oftlbe of
volunteering.



Getting started

The first point to consider in looking at systems tnitor volunteer contribution is
the set up of a volunteer activity structure. Thisaysshould help you record the
number of queries received regarding volunteering, ap@itaitieceived, and follow
up on applications, placement of volunteers and hourgrdfibution.

The volunteer programme in Barnardos currently us@sales excel worksheet
system and colour coding for all information relating/édunteering.
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The simplicity of the system provides the opportunitydntify immediately areas
for follow up etc.

The second area for consideration looks at assignieglescriptions to volunteer
activity. Not only does this provide the volunteer witbazl boundaries and
clarification of the nature of their role, but caeahbssist an organisation in defining
key volunteer activity areas and popular roles.

It may also be of assistance in looking to monetatye systems. Clearly defined
volunteer roles can help in considering a monetary aduérour, depending on the
availability of financial information within the public doimaUseful comparison
information can include average industrial wage.

Thirdly, consideration should be given to gathering infdromapertaining to
volunteer contribution. Within Barnardos we currentlgmage with staff and
volunteers the collection of volunteer hours eacimtimoHours are submitted to the
Volunteer Service once a month on a record sheebhdtusion in an overall hours
list.



Some possible financial measurement tools

- Compare volunteer hours to the equivalent in staffinmséeBased on a 37
hour week over 52 weeks the following comparison can be made:

20,000 hours / 37 hour week/ 52 weeks = 10.3 full time staff
- Based on a 37 hours week, the following comparison carable m
20,000 hours /37 hour week= 540 working weeks

- Current minimum wage can also be used to provide a fwaartcial
contribution
€ 8.65 x 20,000 hours = €173,000

- Financial contribution based on average salary scajashiic sector or
equivalent area
Administrative support worker -Hours x average wagehpar (example)

€ 12.68 x 100 hours = €1268

- Other methods include assigning both a wage rate and tsepetkage
per volunteer as organisation do with staff

- Monitoring in kind contribution of volunteers based openxses
unclaimed

Benefits of assigning value system to contribution

The age old story of not valuing what comes free ringgs. tYolunteers sometimes do
not see the massive contribution they are making taganeation in every respect.
Beginning the process of monitoring contribution can hetp kolunteers and staff
understand the impact volunteering has. While assigning enynedlue is not ideal,

if seen as a basic value system only, it can begetarting point in measuring the
impact of volunteering within your organisation.

Points to consider

Measuring the impact of volunteering is a complex progegs|ving more than just
the monetary value of an individual's contribution.

The samples above are purely quantitative in theuraatind do nateflect the
wealth of volunteer contribution to any organisation.




Assigning monetary value to volunteer roles should be doconjunction with both
staff and volunteers to ensure an understanding of whgytbe necessary to do so.
The cost of involving volunteers should also be constigreneasuring the value of
volunteering. This will assist with budget allocationgdansure that the volunteer
programme does not become under resourced.



