
Dublin City North Volunteer Centre
Outcome of Group-work session:
Group 1:
What are the necessary steps to involve volunteers in your work?
What tool do you need to evaluate and monitor your volunteer programme?
1.)
- Gaps ( what are their roles?

- Match skills with roles ( suitability (meaningful) skills development

- Think about co-ordination of the volunteers

- Respect ( boundaries of volunteers

- Clear expectations / clear role / responsibility (volunteer role/ volunteer policy)

Planning:

- Volunteer activity part of our strategy (cooperate level)

- organisations culture/ethos (support from other staff/management)
- how will volunteers work with staff

- Think about gaps ( what roles are needed

- what are the motivations of volunteers ( do we need & feed this into the recruitment

2.)
Recruitment

- Feedback ( anonymous questionnaires ( asking re clients and volunteers ( multi feedback ( staff 

-  Clear monitoring steps/plan ( 6 weeks/ 6 months ( quality of service ( value of volunteers’ motivation

- Sense of ownership over the project

- clear results from feedback ( name badges

- involving long term volunteers in planning process

Group II:
What can an organisation do to effectively recruit volunteers?
- Organisations’ strategy
- identify volunteer roles

- Advertisement – specification

- Organisation to be clear & clarify ( who organisation is & what is expected of them

- Volunteer policy

- Each organisation has their own ethos/mission statement

Group III:

What should you include in your training/induction programme?
1. Broad intro

2. intro pack:

a. organisation overview

b. what is expected

c. a contract
d. a clarity around roles

e. very clear

3. code of practice

4. support system

5. Appropriate placement which comes out of induction

6. Preliminary Interview
7. Expectations of volunteers, need to be discovered

8. Talk by a volunteer so you can get out key message

9. Expressions of interests, forms – What roles are available?

10. E of volunteers:

a. Training

b. Expenses

c. Need to know that they should be reimbursed

11. need to know who is there

a. their supervisor

b. needs to be flexible

12. Make people aware of benefits

13. Pooling training, resources with others if needed

14. training needs to be done at a time which suits volunteers

15. Evaluate the training – with volunteers

16. Realistic about volunteer training etc.

17. Meet and Greet with paid staff

18. Paid staff needs to be trained on how to engage with volunteers

Group IV:

What can you do to motivate and recognize the work of your volunteers?

1. treat them:

a. volunteer discounts

b. badges

c. t-shirts

d. breakfast

e. pizza & beer

2. Thanks and praise

3. Training

4. Social events:

a. Party at the end
b. Networking

c. Awards and certificates

5. involve them

6. improve communication

7. Policy e.g. for expenses

8. Flexible and adaptable

Group V:

What should you consider when setting up an S&S structure?

1. acknowledge different volunteer roles require different levels of S&S
2. For volunteers working ‘one to one’ communication between key worker + volunteer vital aspect for support
3. Volunteer managers/co-ordinator monitor regular and informal contact with volunteers
4. staff member be present when volunteer activities are in progress
5. provide either one to one or in group supervision to volunteers as part of policy
6. Encourage all staff to take time out to say ‘Hello’ if volunteers are on the premises
7. peer support
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